
The Clean Michigan Initiative  
Water Quality Monitoring Grant: 

Overview and Proposal Submission Tips 



• All lines will be muted 

• Submit questions via the question/chat box 

• This webinar will be recorded and posted online 

Housekeeping 

Jim Ostrowski 
Office of Environmental Assistance 

Tom Alwin 
Surface Water Assessment Section 
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• General Information 
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• Proposal Review 

• Approval Process 

• Q & A 



Background 

• MI voters approved bond in 1998 

• $675 million bond 
 

“This is a win-win plan for Michigan.  Everyone in 
Michigan benefits when water is cleaner, when rivers 
are more healthy, when parks are improved and when 
toxic sites are removed and redeveloped.”  

- Governor Engler (Feb. 2, 1998) 

CMI Overview 

More info: http://www.michigan.gov/deq/0,1607,7-135-3307_31116---,00.html  
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CMI Overview 

Objective 

• Improve & protect MI water resources 

– $90 million  CWF 

– $45 million  Monitoring 



The Players 

Michigan Legislature 

• Appropriates CMI monies each year 

– ~3 million/year  DEQ 



The Players 

Michigan DEQ 
• Administer CMI-CWF grants 

– Water Quality Monitoring 
• Annually ~$250K 

– Inland Beach Monitoring 
• Biennially ~$200K 

 
• Here to help… call! 

 

 
Water Quality Monitoring Grant webpage: 
http://www.michigan.gov/deq/0,4561,7-135-3313_3686_3728-87366--,00.html  
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Grantees 

• Local units of government 

– County, City, Township, and Villages 

• Non-profit organizations  

– 501(c)(3) exempt 

– Environmental Action Councils, Universities, Regional 
Planning Agencies, etc. 

• Implement the grant! 

The Players 



The Players 

Michigan’s Citizens 

• Benefit from clean waters 
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General Information 

Purpose of Grants  

• Water quality monitoring 

• Address local issues 

• Identify new issues 

 

Caveats 

• Surface water only 

• Monitoring only 



General Information 

The Basics 

• Competitive grant 

• Contract cannot exceed 2 years 

• Proposal will become appendix to contract 

• Quality Assurance Project Plan required 

 



General Information 

Historical Facts  

• 12 Years 

– 85 projects 

–  = 7 projects/year 

• Grant statistics 

– Total = $3,452,815 

– Max. = $127,625 

– Min. = $4,900 

–  = $40,621 



General Information 

Financial 

• No maximum dollar amount 

• ≥ 25% match required 

• Cost-reimbursement based 

   



General Information 

Project Location 

• Priority watersheds 

– Not deal breaker 

– Avoid “project clumping” 

 

• Coversheet / Proposal 

– County 

– Watershed(s) 

– HUC 

– Latitude and Longitude 



General Information 

Proposal Submittal 

• Delivery options 

– Email (preferred) 

– USPS* 

– Hand delivery* 

 

• Email confirmation within 2 business days of receipt 

* Include four copies of the proposal 
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2015 Information 

Final Year for CMI Water Quality Grants 

• Increased $ available 

– $300K 

• Timeline Shift 

– Summer 2015 sampling!  



2015 Information 

Projected Timeline* 

 

 
July 14 

Release 
RFP 

July 18 

Webinar! 

 

Aug. 29 

Proposals Due 

Feb. 2015 

Contracts 
Complete 

* Not to scale 
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Submission Tips 

Required Information 

• Cover sheet 

– Available on grant webpage 

– Please fill in all fields 

– Submit electronic versions 

• New 

– No signature needed! 

 

//Hcs084vsnapf014/deq2/WRD/SHARED/WRD_SWAS/CMI-CWF GRANTS/FY 2015/CMI Webpage/2015 CMI Cover sheet(web).pdf


Submission Tips 

Required Information 

• Project Description 

– 8 topics (see RFP) 

– Study Design 
• What 

• When 

• Where 

• How 



Submission Tips 

Required Information 

• Work Plan  

– Bulleted list of tasks 

– Include mandatory tasks 

1. Write QAPP 

2. Data Collection 

a. Site ID 

b. Training 

c. Gear Purchasing 

d. Data Collection 

e. Data Entry 

f. Data Analysis 

3. Reporting 

a. Quarterly 

b. Final 

4. Administration 



Submission Tips 

Required Information 

• Timetable 

– Example now included!  

– Rows = Work Plan bullets 



Submission Tips 

Required Information 

• Project Summary 

– Revised from 2013 RFP 

– See RFP 

 



Submission Tips 

Required Information 

• Budget Form 

– Available on webpage 

– Yellow cells can be used 

– 2 tabs need to be filled out 

– See RFP for full instructions 

 

//Hcs084vsnapf014/deq2/WRD/SHARED/WRD_SWAS/CMI-CWF GRANTS/FY 2014/WATER QUALITY MONITORING GRANTS_2014/Webpage update for JASON/Shortcut to Budget and FSR WRD 2 year grant.xls.lnk


Submission Tips 

Required Information 

• Successful audit 

– From CPA 

– 2 page letter only 

• Qualification description 

• Letters from partners 

 



Submission Tips 

Ineligible Activities 
• Outreach/education 

• Non-surface water monitoring 
– e.g., outfalls, groundwater 

• Permit or court ordered related 

• Outside of WRD Monitoring Strategy Goals 

 

 
 

 

http://www.michigan.gov/documents/deq/wb-swas-strategyupdate_254121_7.pdf?20131121152010   
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Proposal Review 

DEQ Staff Review 

• 2 staff – all proposals 

• Watershed biologist 

• District staff  

• Topic specialists   

 



Proposal Review 

Survey Sheet 

• Standardized review 

• “Agree/neutral/disagree” format 

• Space for additional comments 
 

 
 

Review meetings 

• Further discuss proposals 



Proposal Review 

Review Criteria 
• All required information provided? 

• Will the methods achieve the goals/objectives? 
– # of sites 

– # of samples  

– Appropriate parameters 

• Will results inform (or provide evidence of) water 
quality conditions? 

• Are costs reasonable based on project scope? 

• Activities eligible for funding? 
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Approval Process 

Funding Recommendation Document 
• Requires DEQ Director’s signature 

– Project summaries 

– Grant and match amounts 

– Justification 

 

      Fund   Not Fund 



Approval Process 

Contact applicants 

• Inform all applicants of funding decisions 
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Questions? 



Additional Funding 

• Non-Point Source RFP will be released at the 
end of the month 

http://www.michigan.gov/deq/0,4561,7-135-3313_3682_3714-330612--,00.html 
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Thank you! 

Tom Alwin 
alwint@michigan.gov  

517-284-5551 
http://www.michigan.gov/deq/0,4561,7-135-3313_3686_3728-87366--,00.html  
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